Historic Highlands Neighborhood Association Board Meeting

February 9, 2010 7:00 PM

Members Present

Heidi Rous, Greg Harrison, Veronica Boone, Diane Grohulski, Linda Lake, John McAustin, Clint Palmer, Michael Stahlheber, Jama Meyer and Brian Tessier.

Heidi called the meeting to order and conducted the meeting. 

Approval of last board meeting minutes were tabled until next meeting.

Vivian Woo, Rob Brownstein and Michael Stahlheber were nominated for new “Board Member at Large” positions.  Greg moved to create these new positions.  Clint seconds, and the motion passes.

Transition Activities

The board member roster is being updated with contact info for Jama to post on the website.  John moved to update the signature card for association’s bank account, whereby all checks will require the signature of the new Treasurer and President.  Brian seconds, and the motion passes.  Heidi then asked the committee chairs for an annual plan and budget that could be discussed at the next board meeting.  A goal would be to set up an annual budget that could be discussed at the General Meeting.
Treasurer’s Report – John

John formally thanked Mitch Aiken for his service of nine years as Treasurer and assistance during John’s transition into the office of Treasurer.  The board joined John in thanking Mitch for his exemplary service.  John then presented an estimated HHNA budget based on the budgets of the previous four years, with a net of $1,560.  He also presented an estimated budget for the Home Tour based on the previous two years as a starting point for discussion with the Home Tour committee.  There are outstanding payments totaling $2640 that need to be collected from parties that placed ads in the 2009 Home Tour program, and $1700 in forthcoming plaque costs.  If we do not collect on the outstanding payments, the 2009 Tour will have lost money once we pay for the plaques.  HHNA currently has a cash balance of $23,276.  Going forward, John will do a monthly cash flow report so we can manage the budget effectively and compare actuals to estimates.  Greg moved to accept the Treasurer’s Report, Michael seconds, and the motion passes.

Committee Reports

Home Tour- Chairs Liz and Ginger were not present, and the possibility of not holding a Tour this year was discussed due to the downturn in the economy.  Heidi will follow up with Liz and Ginger to check on the status of the Tour and to see if the board could provide them with any assistance.

Labor Day Party- This committee needs a chairperson which will be discussed at the next General Meeting

Landmark Sign- Veronica offered to chair the committee.  A fundraiser selling note cards and t-shirts with the new HHNA logo was discussed.

Film Liaison- Linda Lake

HHNA received a donation from almost every shoot last year that took place in the neighborhood.  We should get the word out that residents can register their home as a filming location in the Pasadena Film Office’s Location Library Registry.
Neighborhood Watch – Diane

Diane is soliciting suggestions for block captains from neighborhood. Her focus is to get more captains for the north side of the neighborhood.  Diane will send out an email to the boardmembers and committee chairs asking them if they know of any good candidates on their block.  Another email will be sent out to gauge interest in PERT (emergency preparedness) training.  If we do not have 20 people sign up to receive free training, we will need to piggyback with another group.  Block captains will be asked if they want their personal contact info placed on the website due to security/privacy concerns they could have.

Triangle Beautification-Clint

A clean-up is scheduled at the end of the month.  We plan to purchase a new bench for the triangle and Clint is researching ones made from recycled materials, plastic and fiberglass.  He estimates cost of between $500 and $1000.  Possible ways to save on the cost were discussed, including seeing if we could piggyback on a City of Pasadena’s order for benches or asking for a donation in return for placement of a plaque of a non-commercial nature (In Memory Of, Plaque Donated by John Smith Family, etc.)
Neighborhood Communications-Jama

HHNA website needs to be updated with info from committee chairs on a quarterly basis.  The board discussed whether or not to go paperless in our communications to the neighborhood.  Any money saved on postage can go back into the community.  We have asked in mailers sent out if residents still wanted to receive hardcopies and we did not receive any feedback.  The plan is to send out a quarterly email linked to the website.  A goal was set to gather more emails for an eventual transition to going paperless (we currently have emails for around one out of every 7 households).  Perhaps block captains can gather emails from their neighbors.  We will continue to send out an occasional mailer to maintain a tangible presence in the community.  Posting general community info on the HHNA website could generate more traffic.  We currently have about 20-30 page visits per day, with a peak of 2,000 hits during the month of the Home Tour.  Heidi will give the minutes of the November 12th General Meeting and John will give an electronic copy of the Treasurer’s Report for Jama to post.  Jama will also post contact info for boardmembers on website.

Old Business
Brian to get in touch with Santa Catalina library to see if we could help get the word out about the upcoming Family Night at the library that is celebrating St. Patrick’s Day.  The board will distribute a flyer for the event throughout the neighborhood.  Heidi, Diane, and Clint volunteered to help distribute flyers with Brian.  Board will investigate trademarking Historic Highlands as name.  City tree care and replacement program discussed.  If anyone has a tree vacancy along the street, they can contact city and request a replacement.  Veronica will hold a wine and cheese reception to thank neighborhood volunteers sometime in April or May.

New Business
The Longfellow Student Garden project was discussed.  We also discussed how we could place more activities and notices from within the district and city on the website.

The next board meeting was set for March 9th at 7 PM.  The availability of Santa Catalina Library in late April for the next General Meeting will be investigated.  The meeting then adjourned.
